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TEXAS 4-H/FFA SWINE VALIDATION PROGRAM

1

VALIDATION COMMITTEE

STRUCTURE OF COMMITTEE

1. A county Swine Validation Committee shall be organized in each county where barrows are being fed by members of either FFA or 4-H for exhibit at the major stock shows that require barrows to be validated. The committee shall be composed of Agricultural Science Teachers and County Extension Agents-Agriculture in the county.
2. If there is not a County Swine Validation Committee, the head teacher in the largest school in the County is responsible for calling the first meeting to organize one. Each Agricultural Science Teacher and Agriculture Extension Agent in the county shall be invited to this meeting. A chairman shall be selected from this group and the number and composition of the committee shall be determined at this meeting. The committee may be as large as the teachers and agents deem practical; however, there may not be less than three members on this committee. There may be counties wherein the committee will be all Agricultural Science Teachers and County Extension Agents.

3. In counties where there are less than three people eligible to serve on this committee, a third member needs to be selected locally. This person must have an interest in the program and be mutually acceptable to the Agricultural Science Teachers and County Extension Agents.

4. The committee will meet as a group to conduct the validation of all FFA and 4-H swine in the county.

RESPONSIBILITIES

5. The county validation chairman must order the state ear tags beginning September 1st , 2015 for $10.00 per tag.  Orders must be accompanied with a check made payable to the Texas FFA Association.  Any orders placed on or after October 1st – October 31st, 2015 must use the late order form – Fee is $13.00. Orders placed November 1st – November 8th must pay the late tag rate plus priority postage and handling fees of $20.00.
Submit Order Form, & Payment To:

Texas FFA Association

2015-2016 Majors Swine Validation

614 East 12th Street
Austin, TX  78701-1908
6. The committee will arrange for a special ear tagging tool, and any other equipment necessary for carrying out this program. The County Swine Validation Committee is responsible for any locally incurred expenses resulting from the administration of the Texas FFA and 4-H Swine Validation Program.

7. All major shows are requiring all barrows be ear tagged, ear notches recorded, and DNA Fingerprinting Assay on or before November 30th, 2015.  The County Swine Committee has the final authority for setting such place, date and time as they feel necessary to complete the procedures.  Under no circumstance should a swine be tagged without the committee’s oversight.   If an exhibitor has a conflict, which interferes with the scheduled day(s), and notification is given prior to the validation date(s) alternative arrangements must be made by the committee to validate the animal on or before November 30th, 2015.  

8. The County Swine Validation Committee Chairman will send committee form, manila copy of validation form, hair samples, and unused hair envelopes to the office on or before July 15th, 2015. All required validation items not in the FFA office before July 15th 2015 are considered late and will not be processed.
Texas FFA Association

2015-16 Majors Swine Validation

614 East 12th Street
Austin, TX  78701-1908
9. Extra tags will be collected by the swine validation chairman and utilized for ear tag replacements.  Do not return the unused tags with your validation materials, as these can be used as replacement tags.  DO NOT PRE-SIGN, DATE OR ENTER COUNTY NUMBERS ON HAIR ENVELOPES!  Please return the unused hair envelopes as this enables Association to keep rising cost of tags down.  

10. The swine validation committee is responsible for cross checking swine validation forms and hair sample envelopes to verify that all required signatures are present.  While verifying please mark barrows off the form if they do not have a corresponding hair sample.  If a parental waiver form is used, two copies of the waiver must be sent with the validation form. Please retain a copy for your records.
11. After checking all hair samples place them in alphabetical order, do not staple or paperclip them to the validation form.  The hair envelopes and validation forms should be secured in alphabetical stacks for shipping---if items are not alpha order the box will be returned to the county at the counties expense. 
12. The validation committee will hold the white copy of the validation forms until the 2015 – Fall Show is completed.
13. All exhibitors’ must print and sign the Exhibitors Code of Ethics policies.  Return only the signature page, along with validation forms, and hair envelopes.  Secure in alphabetical forms for shipping.  Do not staple or attach ethics forms to validation forms.
VALIDATION PROCEDURES

COMPLETING FORM

1. The Texas FFA and 4-H Swine Validation form will be completed at the time the barrow is tagged, ear notches recorded and hair samples collected for DNA Fingerprinting Assay. Complete one validation form per family. 
2. Be sure to check these items:
a. Print and sign all exhibitors’ names on the hair envelopes and validation forms.  All forms and envelopes must be signed by each potential exhibitor of the animal, exhibitor’s parent or legal guardian, the supervising Agricultural Science Teacher or County Extension Agent, and the County Swine Validation Committee Chairperson. If the Committee Chairperson is the supervisor of the exhibitor(s) barrow(s), another committee member will sign for the chairperson.  
b. All information on the validation forms and hair sample envelopes are complete.
c. Ear notches have been drawn and the numbers listed below the ear.

d. All barrows listed on the form have a corresponding hair sample.
e. Signature page of Exhibitors’ ethics forms – all information filled in and forms are in alphabetical order.

f. Swine Validation Committee Forms – signed and returned.

g. Submit Exhibitor Tag Information – Exhibitor information must be assigned to your assigned tags online through the Major Show Swine Validation System. Excel documents are no longer utilized. Email correspondence will be sent to county officials with further instructions on how to complete the online exhibitor information. 
h. Unused hair sample envelopes are returned to the FFA office.
i. Are tags in pigs LEFT EAR?
j. Gilts going to San Angelo are coded in the tag code column with a G.  Must have hair sample and manila validation form.
3. The top (white) copy goes to the Swine Validation Committee to be filed for permanent record in the county.  The second (yellow) copy goes to the family to keep for their records.  For supervising teachers & agents please make a copy for your records. 

4. A barrow may be validated in the name of two or more exhibitors, if the following criteria is met:

a. They are siblings, stepsiblings, or legally adopted.  If siblings have different last names, it must be noted on the validation form

b. All listed are bona fide junior exhibitors and eligible to show as junior exhibitors as stated in the stock show rulebook.

c. All permanently reside in the same county.

d. Any exception must be granted by the state swine validation committee.  

When a barrow is validated in the name of two or more exhibitors, the validation form should read as follows:



RIGHT:
Jones, Johnnie or Smith, Susie (step siblings)



RIGHT:
Smith, Johnnie or Smith, Susie or Smith, Joey



WRONG:
Johnnie Smith and Susie Smith and Joey Smith
DNA TESTING

5. Each barrow validated will have hair taken for the DNA Fingerprinting Assay identification program. Hair samples will be pulled by a member of the County Swine Validation Committee or local veterinarian at the time of validation and placed in individual DNA Fingerprinting Assay envelope provided for each barrow. 
EAR TAGGING – DO NOT ALTER TAGS IN SIZE, SHAPE, FORM OR COLOR – IF ALTERED THE INDIVIDUAL MUST PURCHASE A REPLACEMENT TAG AT THE SHOW OR BE DISQUALIFIED.
6. Barrows will be tagged in the center of the pig’s LEFT ear with the tag number on the outside of the ear. Please use the tags in successive order.  
7. Barrow exhibitors should be instructed to immediately notify their supervising Agricultural Science Teacher or County Extension Agent when an ear tag is lost or damaged. They in turn should notify the Chairperson of the Swine Validation Committee within 10 days for consideration of replacement.

8. The Chairperson will arrange for the committee to determine the validity of the loss. If the committee concurs, a replacement tag may be put in. Upon replacing an ear tag the chairperson will immediately complete the Ear Tag Replacement Form through the online Major Show Swine Validation System, following these guidelines.

9. For any pig retagged at the show by the State Swine Validation Representative a replacement fee of $13.00 will be charged.  All ear tag replacement forms must be submitted online through the Major Show Swine Validation System.
EAR NOTCHES

10. Ear notches should be of adequate depth to permit positive identification as the animal grows.  If the ear notches are questionable at time of tagging, the ears must be re-notched with medium, 1/2-inch notches.  The notch should be approximately 1/2" deep and 1/2" wide.  
11. When recording ear notches on the swine validation form, draw them exactly as they appear on the animal’s ear and include tears, holes or other identifiable characteristics. If the notch is in the middle of the ear between a 1 and 3 or 9 and 27, draw the notch in the middle of the ear between as it is. NOTE: When recording the ear notch numbers, calling a notch a 1 when it is in the middle of the ear will not get a barrow disqualified. The same applies if you call it a 3, 9 or 27 and it is in the middle of the ear.  




 Litter Number

Pig Number



   (Right ear)                        (Left ear)
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12. If an exhibitor discovers a discrepancy in ear notches, as reported on validation forms, they should be instructed to immediately notify their supervising Agricultural Science Teacher or County Extension Agent. They in turn should immediately notify the Chairperson of the Swine Validation Committee for consideration of correction.

13. The Chairperson will arrange for the committee to determine the validity of the discrepancy. If the committee concurs, fill out Ear Notch Correction Form, following these guidelines, and submit that through online Major Show Validation System.
COUNTY TRANSFERS/CHANGE OF OWNERSHIP

14. If an exhibitor transfers from one county to another or from one FFA chapter to another, the county in which the barrow was validated must immediately contact the Texas FFA Association in writing notifying them of this transfer. Copies of this correspondence should be sent to the new Agricultural Science Teacher or County Extension Agent to share with the new County’s Swine Validation Committee.  

15. If the exhibitor transfers after the major stock show entry deadline, the original supervisor must notify the show(s), that the exhibitor has entered, of the transfer in writing and send by fax or mail directly to the show.  

16. For Change of Ownership information, refer to Appendix B.  

PARENTAL WAIVER

17. If the parent or guardian of an exhibitor is unable to attend the validation, the parental waiver form may be utilized.  The waiver is Attachment 5 following these guidelines.

18. Send two copies of the waiver and retain one for your own records.

It is the responsibility of the exhibitor(s) and/or parent(s) or guardian(s) to insure these projects are fed and cared for in compliance with the rules and regulations set forth by major livestock shows. The State Swine Validation Coordinator and/or County Swine Validation Committee have the right to inspect the listed projects at any reasonable time during the feeding period.
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