EXECUTIVE COMMITTEE MEETING

Otto, Texas

June 17, 2003

9:30 a.m.

President – Tim Sullins called the meeting to order

Invocation- Barney McClure

I. Review Area Financial Records  -  Bill Woody, Hillsboro

A. Area Funds – June 10, 2003 $10,895.84

B. District Funds - 

C. Savings & CD $6,134.30, 1.5 % interest   C.D. $14,967.06 2.2 % interest

State LDE Report – Maultsby – Trying to get 2 teams to qualify.  Will bring up at Ag Teachers conference.  Instead of drawing for times at Area Speaking events use the rotation.  Booth agreed with Craig. Paul moved to set up rotation for all speaking contest.  McClure 2nd . Motion passed.

State CDE Report – Gary Rosenbusch, Dates - A&M Clinic March 27, 2004, Area Meats April 3, 2004 @ A&M, State CDE’s @ A&M May 1, 2004, Range and Pasture Clinic Oct 18, 2003 @ A&M, Horse Clinic Nov. 1, 2003 @ A&M.

Degree Check Committee Report – All Lone Stars made it.  Problem with 2nd page 12, this is something they are going to address in Austin.  Inventories and 5 different activities were biggest problem.  Barney said that 5 conventions were not going to cut the mustard.  Need to have separate activities.   108 Lone Stars were recorded for Area 8.  Bill Woody, stated that American applications need to be due in January.  Texas is the only state that does not do this.  Something to think about. 

Scholarship Report – Barney gave report.

Only had a problem with one scholarship not being an Ag Major.  Houston would not accept TSTC as a College.  Craig Maultsby wants the committee to look at TSTC as a College.  The Area had 8 - $10,0000 and 2 -$ 5,000 scholarships.  Barney says he is getting ready to retire from the scholarship committee.   

Gary Rosenbusch brought up having an hour workshop on how to handle the scholarship committee.  He suggested trying to have a training session before the committee meets.  Tim said Friday before they start checking applications would be a good time to explain it. What should be done if there is a tie on scholarship scores?  

II. Area Leadership Camp

Date:
 June 20th –22nd, 2003 

Place: Lakeview Methodist Conference Center, Palestine, Texas

Time:  Registration 5:00 to 5:30 – DO NOT COME EARLY

Cost:  $35.00 for students and $65.00 for Advisors

III. Chapter Officer Camp

Date:  July 18th, 19th, 2003

Place:  Lakeview Methodist Conference Center, Palestine, Texas

Time:  5:00 to 5:30  -  DO NOT COME EARLY

Cost:  $35.00 for students and Advisors

Register and pay at FFA Convention (maximum of 10 officers only)

IV. State FFA Convention – Houston, Texas

July 8th – 11th, 2003

Registration (times)

V. Teachers Conference, Wichita Falls, Texas

VI. Area VIII Awards Banquet

A.  Date: Aug 26, 2003

B.  Place: Midway High School (New High School)

C.  Time: 6:00 p.m.

D. Meal and Cost: $7:00

VII. Greenhand Conference

A.  Date: September 6, 2003

B.  Place: Groesbeck High School

C. Time: Registration @ 8:30

D. Cost: $5:00

VIII. Area LDE

A.  Date: November 22, 2003

B. Place: Hillsboro High School

C. Entry Fee: $20.00
Judges should show up 30 minutes before the contest to shift judges if needed.  It was decided that on 10 contests we would trade off with other Areas on judging.  Leave quiz and job interview as is. It was moved by Craig Maultsby and second by Paul Booth to get judges for each of the other contest. Motion passed

IX. Area CDE 

A. Bi-Area Contest –no dates

B. Meats Contest -  April 3, 2004 @ A&M

X. Area VIII Convention and Degree Check

A.  Date  - May 7, 2004 (Scholarship interviews on Saturday morning May 8th)

B. Place - TSTC

Degree Check, Speaking events, and Convention all starting on Friday morning.  Review scholarship applications on Friday and interview on Saturday morning.

XI. Area VIII FFA Scholarship – Tyler Bonner – Fairfield, Texas $1,000.00

XII. Other Business:

Rosters – How to handle?  Paper version of rosters need to be sent.  Every year this seems to be a problem.   The rosters were hard to deal with the way they come in.  We need a better system.

Vickie volunteered to handle the rosters if you wanted her to since this is a bad time of the year for the teachers.  

It was moved for Vickie to do the rosters and to handle paying of all the bills for the Area so we could have some consistency.  Vickie said that she would post the roster numbers from each school on the web site and put the checking account on the web site also.  She stated if any Teacher or District had a problem that they could look on the website each month and if there was a discrepancy that it could be handled immediately.  

Motion made by Tamara Christian and seconded by Paul Booth to have Vickie handle the area treasury and collect all dues and other fees and pay bills.  Motion passed.

Tractor Technicians contest Bryan Teter will handle again this year. 

