Lake Whitney District Duties

· After officers are elected, a mandatory meeting with officers and their advisors will be held after the conclusion of the District Convention.

· District Officers will be assigned a speaking part in opening ceremonies and must have it memorized by the first District meeting.

· District communication sheet of names and addresses will be sent to all ag teachers and District Officers.  E-mail will be the primary line of communication for officers and ag teachers for meetings and duties.

· Officer shirts are to be ordered by the District President’s Advisor.  Sizes should be recorded at the District Convention.  Each officer is responsible for paying for their shirt.  

· Each officer’s advisor is to order a new District FFA Jacket that will not be paid for by the district.

· A schedule of summer activities will be sent out to officers by district advisor with release forms for camps.  The officer and their advisor are responsible for making sure the forms get to camp.  All officers should understand their duties and responsibilities and must attend camp.  

· The District will pay for district officers to attend the Area VIII Leadership Conference, but not the Challenge Course or other expenses associated with camp.

· Date and place of District Meetings must be decided while at the leadership conference and finalized at the ag teacher’s conference.

· Pre-district meetings are necessary and important; however, a student may be excused if the District Advisor is notified and the absence is approved.  Ag teachers and officers will be notified of meetings before the scheduled District meeting.

· District officers are required to attend, but not limited to:

1. Fall meeting in September

2. District FFA Leadership Contest in November

3. Winter meeting in December

4. Ft. Worth Barnyard, next to last Saturday in January

5. Spring meeting in March

6. District Convention

7. Area VIII Convention; top three officers courtesy corp

8. Area VIII Leadership Conference

9. State FFA Convention; 4-5 officers courtesy corp will be notified from the state FFA office.

10. Any other function that received a majority vote by the District.

*If any district officer misses 2 of the above listed events, shall lose their privilege to be an officer, unless otherwise approved by the District Executive Committee composed of the District officers and their advisors.  A contract may be required to be signed by the officer, advisor, and parent/guardian.

· District Officers and their advisor may be in charge of specific duties that must be taken care of.  These will be assigned at Area VIII Leadership Conference each year.

Proposed Changes to the Lake Whitney District Convention

This proposal suggests modifications in the schedule of events at the Lake Whitney District Convention and Banquet.  The convention will begin with opening ceremonies and the flag ceremony.  Officer elections will start the convention.  Instead of performing in one big block, talent teams will perform in between the officer speeches while the votes are being counted.  To conserve time, scantron ballots will be used.  While the votes are being tallied, a talent team, or several talent teams will perform.  Talent teams will have a better sound system and the convention will have a flow to avoid dead time.  At the conclusion of all talent teams’ performances, all talent contestants will appear on stage with their contestant number and the delegates will vote.    This will eliminate wasted time and speed up the convention.  Towards the end of the convention, a slide show will be shown in the auditorium.  Without closing the convention, the congregation will move into the cafeteria to have a banquet with a meal to begin at an earlier time of 6:00p.m.  At the banquet all awards will be distributed to make this special for award recipients.  
Talent teams and officer candidates must enter, or report, to a designated ag teacher 2 weeks prior to the convention.  Reason being to allow the host school to secure rooms for preparation or talent set-up and arrange the program.  

A seating arrangement in the auditorium for students with interviews and speaking events will be designated so that they may watch the convention and not disrupt the flow of the convention as they are called out to interview or compete.  Delegates will have assigned seats in the front of the auditorium.  Talent teams need to be at the site for sound-check at least an hour and a half before the start of the event so that their equipment will be setup on the stage throughout the convention (this time may vary due to number of talent teams entered, so the teams will be informed of the setup time prior to the convention).  Sound system and projector needs to be provided by the host school and needs to be checked on by the District Advisors.  Flags, station makers, ballots, pencils, gavel, screen and computer for slide show, contestant numbers for talent and officer elections, script for convention need to be secured by the officers and advisors.  Plaques are ordered by Gary Rosenbusch, and judges are usually provided by the host school for speaking events, ag teachers will evaluate stars, applications, and scholarships.  

